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•Update OPFOR on Army Transformation 
(Organization/LDR Requirements/Training)  

•Discuss future training vision for Combat 
Training Centers (CTCs).

•  Establish BLUFOR Training Outcomes and 
Objectives for CTCs.

•  Facilitate COE understanding through 
practical exercises.

•  Provide feedback on OPFOR organization and 
doctrine, training effectiveness of the COE, and 
specific CTC requirements for implementation 
IAW CSA guidance.

•  Foster discussions and the sharing of 
information across the entire OPFOR 
community (AD and RC).

CONFERENCE OBJECTIVES



  

CONFERENCE CONCEPT

Block I
Core Briefings

Block II
COE Mission 

Briefing

Block V
Outbriefing cont. 

Conference Wrap-up

0800
-
-
-
1200
-
-
-
-
1700
-
-
2000

Social

DAY 1 DAY 2 DAY 3

Block III
Working Group 

Assessment

Main Body Activities

• OPFOR Conference Focused on COE Implementation at the CTCs
• Three day conference at Aberdeen Proving Ground (2-4 April 

2002)
• Travel Dates 1 and 5 April 
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CONFERENCE – TRAVEL DAYS
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 DCSINT Welcome  -  COL McFarland 
 Army Transformation Update  -  DCSDOC
 Future Training Vision 
   (CTCs)  -  CG, TRADOC (T)
 BLUFOR Training Outcomes 
   and Objectives  -  DCST
 Implementation Lessons 
   Learned (BCTP)  -  Mr. Phillips
 Organization Requirements  -  LTC Cleaves
 Caspian Sea Scenario Overview  -  TBD
 

Block I – Core Briefings
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 DCSINT SME provides mission briefing
   and tactical vignette to working groups

• 7-100 Mission 
• CTC Proposed Organization
• Caspian Sea Scenario 

 CTC COG/OPFOR CDRs lead working 
   groups
  SMEs available for each group 
 Discuss implementation requirements

• Training
• Operational Environment variables
• OPFOR Doctrine
• OPFOR Organization/Equipment

  Discuss adequacy of the doctrine

Block II – Mission Briefing

CONFERENCE – DAY 2
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TASK:  DCSINT SME provides a COE Based OPFOR 
Mission Briefing in the Caspian Sea AOR using proposed 
CTC OPFOR organization and equipment.

NTC Working Group  –  DTG Integrated Attack

JRTC Working Group  – DTG Dispersed Attack

CMTC Working Group  – DTG Area Defense

BCTP Working Group – OSC Defending

PURPOSE:  
a.  Provide a vehicle that facilitates discussion on 

CTC specific capability to replicate the designated 
specific mission and set the conditions for a discussion 
on CTC requirements for implementation of COE and the 
adequacy of the proposed training doctrine.

b.  Provide the basis for comment and feedback on 
COE training effectiveness and OPFOR doctrine and 
organization to the CAC Commander

           

WORKING GROUP MISSIONS



  

 COE Trng Effectiveness
 COE Variable Replication
 OPFOR 

• Doctrine
• Equipment
• Organization

 Conference Summation
 Discuss the “way ahead”

Block IV – Out Briefing

CONFERENCE – DAY 3

Block V – Conference Wrap-Up
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